Depariment Order No. 22, s. 2017 Annex C

OFFICE PERFORMANCE COMMITMENT AND REVIEW - FORM A

commit to deliver and agree to be rated on the attainment of the following targets in accordance with {

I/We, ATTY. JASONMER L. UAYAN, Head/s of the PROCUREMENT SERVICE-PHILGEPS

for the period January to December 2022.

TTY. JASONMER L. UAYAN

OIC-Executive Director V

Date: flp Tunl W32~

indicated measures
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ROSA MARIA M. CLEMENTE
Director for PhilGEPS

With concurrence of the Unit PMT:

ATTY. EARVIN JAY |. ALPARAQUE
QIC-Director for Procurement Group

e

JOSHUA S. LAURE
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DAVE Y. VALDERRAMA

ENGR. JAIME JR. M NAVARRETE
OIC-Director for Admin and Finance Group OIC-Director for Regional Operations Group OIC-Director for Operations Group
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OIC-Chief, Legal Division

MARICHU C. HERNANDEZ

JOSE RAFAEL M. MAGNO

JAYSON C. ERQUIZA
OIC-Human Resource Development Division OIC-Depot Operations Division Rank-and-File Representative, 2nd Level Rank-and-File Representative, 1st Level
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MARIA JOANNA VICTORIA L. MAGLAY  STEPHANIE ALYSSh S. YOUNG
Alternate P.R.LM.E./Secretariat
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ASSISTANT SECRETARY ACHILLES GERARD C. BRAVO T ARIE L. CANDA

Liaison Official / Supervising Senicr Official / Date

OIC-Secretary / Authorized Signatory / Date

Action/PAP
(1

Success Indicator

)

DJim

(3

Responsible Division/Staff
4)

Allotted |

Budget
(5)

Part A:

Strategic Performance Commitments including other

mandated functions/activities (Source documents: GAA, DBM PiB. B/S/O Functional Statements and ather reievant planning and

budgetary documents)

CSE Sales Improvement

PAP 1:
Program

20% Increase on CY 2021
Actual Regular CSE Sales
by the end of CY 2022

QniT

Office of the Executive
Director / Admin and
Finance Group / Regional
and Main Operations Group
/ Procurement Group / IT
Services Division

20% Increase on CY 2021
Actual Regular CSE Sales
by the end of CY 2022

Proposed CSE Sales target for
CY 2022: PHP5.28

PS Main: PHP3.7B
Regional Depots: PHP1.5B

{Excluding Covid items)

PAP 2: Customer Satisfaction

100% of required services
were delivered within the
prescribed period and 95%
of the overall satisfaction
were rated at least
"Satisfied”

anT

Qi

PhilGEPS-Customer Service
Section / Inspection Division
| Marketing and Sales
Division / Regional Depots /
Quality Management
System Section

within the pre
period

100% of the required
services were delivered

scribed
period

100% of the required
services were delivered
within the prescribed

period

100% of the required
services were delivered
within the prescribed

100% of the required
services were delivered
within the prescribed period

Please refer to OPCR Form B

95% of the overall
satisfaction were rated at
least "Satisfied”

35% of the averall
satisfaction were rated at
least "Satisfied”

least "Satisfied”

95% of the overall
satisfaction were rated at

95% of the overall
satisfaction were rated at
least "Satisfied"

Parameters and Assumptions




: Réspon'si_ble
Division/Staff
)

Action/PAR Success Indicator | Dim
()] S e )

SRR e B

Part A: Strategic Performance Commitments including other mandated functions/activities (Source documents: GAA, DBM PIB, B/S/O Functional Statements and other relevant planning and budgetary documents)

90% of identified Pilot
agencies utilized the

90% of identified Pilot | gn
agencies utilized the
Modernized PhilGEPS
on the target date

T on the target date

90% of the pilot

Hadenmized 90% of the pilot Agencies are trained in
Philippine agencies are trained in|] Qn the Modernized
PAP Governn'_\ent the Modemized PRIGERS PHIGEPS Please refer to OPCR Form B
g; |Eiastni PhIIGEPS on the Parameters and Assumptions
Procurement target date
System T on the target date
(mPhIIGEPS)

Additional three (3)

Additional three (3) reports generated in

raparEpanaratedi | S mPhIIGEPS Reporting
mPhIlGEPS Reporting : Tool
Toal on the target date

T on the target date

Part B: Additional Performance Commitments (Administrative/suppart functions and special assignments not captured under Part A and extemnal & internal reportorial requirements)

Two (2) Integrity Two (2) Integrity
ReprtarTen ReporisTemplates
; Reports/Templates s/
- :G;ﬁ;gmem submitted to and QniT|  ps. Integrity zzzcmlltrtrzi tgyatag N
% (Progem and s b g oversight commitiee/s at R atashet e
’ oo oversight committee/s Committee 9

Organization and approved after the end of 2022
two (2) presentations Approved after two (2)
at the end of 2022 Q presentations

100% of the targeted

100% of the targeted number of inventory

Support Green number of inventory Office of the items have green
Public Procurement atem§ .have‘green an/T Executive Director provisions integrated in
PAP Program a‘s provcsmns ir}tegrated ! the technical . -
2 specified in the in thg technlcal Procurement specifications at the end See attache nnex
Philippine Republic |specifications and Group of 2022
Procurement Road |were approved after /
Map (2017-2022) two (2) presentations al Operations Group Approved after two (2)
at the end of 2022 presentations




| Responsibie Division/Stafr

¢

Part B:

Additional Performance Commitments (Administrative/support functions and special assignments not

captured under Part A and extemal & internal reportorial requirements)

100% of the required 100% of the required 100% of the required 100% of the required
Qn reports submitted to the | reports submitted to the | reports submitted to the reports submitted te the
DBM B/S/Os concerned | DBM B/S/Os concerned | DBM B/S/Os concemned DBM B/S/0Os concerned
Prepare and submit 100% of the required
PAP (reportsfinputs required by |reports submitted to the _ ; Please refer to OPCR Form B
3:  |the DBM B/S/Os DBM B/S/Os concerned on Flanning Seetion Parameters and Assusmption
concerned the prescribed deadline
Required reports Required reports submitted| Required reports submitted, Required reports submitted
T submitted to the DBM to the DBM B/S/Os to the DBM B/S/Os to the DBM B/S/Os
B/S/0s concerned within concerned within the concerned within the concerned within the
the prescribed deadline prescribed deadline prescribed deadline prescribed deadline
100% of the 100% of the 100% of the 100% of the
required/requested required/requested required/requested required/requested
Qn reports and comments reports and comments reports and comments reports and comments
100% of the submitted to the submitted to the submitted to the submitted to the
. external stakeholders external stakeholders external stakeholders external stakehoiders
Prepare and submit requiredirequested
PAP reports/comments ;ig;ﬁ:;l?ozizmenm Human Resource Please refer to OPCR Form B
% ;?::;:?::};ﬁ:;’de?: external stakeholders Developrasnt Civision Required/requested Required/requested Required/requested | Required/requested reports Parametsrs:and \asUsmpgion
on the prescribed reports and reports and reports and and
deadiine comments submitted to | comments submitted to the |comments submitted to the| comments submitted to the
L the external external external external
stakeholders on the stakeholders on the stakeholders on the stakeholders on the
prescribed prescribed prescribed prescribed
deadiine deadline deadline deadline
Note: Prime Advisory 2022-01

1.1 Desk Manual - Not Applcable to PS-DEM but only for DBM BSQOs. Got a clarfication from DBM CPMS.
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DBM-Procurement Service-OPCR-FormB-2022 Rev. 0

OFFICE PERFORMANCE COMMITMENT AND REVIEW - FORM B

IWe, ATTY. JASONMER L. UAYAN, Head/s of the PROCUREMENT SERVICE-DBM
commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures
for the period January to December 2022,

TTY. JASONMER L., UAYAN
OIC-Executive Director

Dal JUNE v
Recommending Approval: . 7 Digitally signed by Achilles Approved by: ﬁé ; N
eali Gerard Brava
ASSISTANT SECRETARY ACHILLES GERARD C. BRAVO TINA
Liaison Official / Supervising Senior Official / Date OlC-Secré{y f Authorized Signatory / Date
5 Rating Matrix & i
Success Indicator 3 " o 3 7 l F and A p

PartA: S gic Perf Commi including other mandated functions/activities {Source d (s: GAA. DBM PIB. B/S/0 Functiona! Statements and other relevant planning and budgetary documents)

PAP 1:

Sales by the snd of CY 2022

20% Increase on CY 2021 Actual Regular CSE

Above 25% Increase on CY
2021 Actual Regular CSE
Sales by the end of CY 2022

21-25% Increase on CY
2021 Actual Regular CSE
Sales by the end of CY 2022

20% Increase on CY 2021
Actual Regular CSE Sales by
the end of CY 2022

15-19% Increase on CY
2021 Actual Regular CSE
Sales by the end of CY 2022

Below 15% Increase on CY
2021 Actual Regular CSE
Sales by the end of CY 2022

Proposed CSE Sales target for CY 2022: PHP5.28
PS Main: PHP3.78

Regional Depats: PHP1.58

(Exciuding Covid items)

PAP 2:

100% of required services were delivered within
the prescribed period and 95% of the overall
satisfaction were rated at least "Satisfied"

100% of requirad services
ware delfivered within the
orescribed period

Less than 100% of required
services were delivered
within the prescribed period

100% of the overall
satisfaction were rated at
least "Satisfied"

96-89% of the overall
satisfaction were rated at
least "Satisfied”

85% of the overall
satisfaction were rated at
least "Satisfied”

90-94% of the overall
satisfaction were rated at
least "Satisfied”

Below 90% cf the overall
setisfaction were rated at
lzast "Satisfied"

Services covered by PhilGEPS-CS:

(1) Buyer and Merchant: Account/System/Registration related concerns:

a. Reseat password

b. System error

c. Registration steps.

(2) Merchart only: Platinum Membership Upgrade / Platinum Membership related concerns
a. Uploading through kiosk

b. Inquiry only

Services covered by Inspection Division:

(1) Inspection of CSE and NCSE

(2) Pre-delivery Inspection and Evaluation of CSE

(3) Joint Inspection and Evaluation of NCSE

Restriction of the required services:

(1) Al deliveries within 8:00AM-3:00PM shall be inspected within the day, any delivery
beyond 3:00PM will be inspected the next day

Services covered by Marketing and Sales Division:
(1) Processing of APR for CSE via walk-in
{2) Precessing of APR for CSE via Virtual Store facility

Services covered by Regional Depot Operations:
(1) Prosessing of APR for CSE via walk-in

Formuila for Customer Satisfaction:

Total no. of "Very Satisfied" + "Satisfied” Rating / Overal total no. of sutveys of the period *
100 = % of Customer Satisfaction per responsible unit

(Tatal % Customer Satisfaction of PhilGEPS-CS) + (Total % Customer Sahsfaction of
Inspecticn Division) + (Total % Customer Satisfaction of Marketing and Sales) + (Total %
Customer Satisfaction of Regional Depots) / 4 = Average % of Customer Satisfaction

Target respondents of survey forms for PhilGEPS-CS: (1) walk-in clients only
Target respondents of survey forms for Inspection Division:

(1) suppliers

(2) agencies

(3) PS personne! (in-house)

Target respandents of survey forms for Marketing and Sales Division

(1) walk-in clients with Procurement Requests for CSEs

Target respondents of survey forms for Regional Depots

(1) walk-in clients with Procurement Requestes for CSEs
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Success Indicator l Dimi 5 L 3 Ra_liggé_hm l 2 T 1 Il P and Assumption
Part A: tegic Performance Commitments including other mandated functions/activities (Source documents; GAA, DBM PIB, B/S/Q F ! Stat and other relevant planning and budgetary documents)
9,
95-100% of the identified | 91-85% of the identified Pilot| 0% of the identified pilot | 81-85% of the identified pilot i:” ’;rzd '?f‘t"w :f::s
Qn | Pilot agenies utilized the agencies utilized the Agencies utilized the agencies utilized the ut?linze d thpl :ﬁ;g r:iz i
Modernized PhIGEPS Modemnized PhilGEPS Modernized PhilGEPS Modermized PhIGEPS % Hloce Pilot Agencies:
90% of identified Pilot agencies utilized the PRIGEPS 1. DBM
Modernized PhlGEPS on the target date 2: GPF—"é—TSO.
1 | Three (3)or more working | One to two (1-2) working o One to two (1-2) working | Three (3] or more working |> £
days before the target date | days before the target date g days after the target date days after the target date ; ES\Q"H
6. City of Pasig
96%-100% of the pilot 1%-95% of the pilot 0% of the pilot Agencies are|  B1%-89% of the pilot | 80% and below of the pilot |- Municipaity of Bayambang, Pangasinan)
Qn | Agencies are trained in the | Agencies are trained inthe | trained in the Modernized | Agencies are trained in the | Agencies are trained in the s : @ : =
Modernized PHIGEPS Modernized PhIGEPS PHIGEPS Modernized PhIGEPS Moderrized PRIGEPS | % o' 1" (SPonsive piot agencies wil be considered n the attached finl
90% of the pilot agencies are trained in the i
i 1 h date
Modermized PhIGEPS an the target dat Target date is on 29 December 2022
T Three (3) er more working One to two (1-2) warking Ot Kt ate One to two (1-2) working Three (3) or more working
PAP 3: days before the target date | days before the target date g days after the target date days after the target date
These pilot agencies utilized at least five (5) modules that includes the follewing
an Five (5) reperts generated in | Four (4) reports generated in Tli‘r:eu-:;::lgEPS Riener;;ted Two (2) reports generated in | One (1) reports generated in | 1. APP-CSE
mPhIGEPS Reporting Tool | mPhilGEPS Reporting Tool Tool POtNg | mpHIGEPS Reporting Tool | mPhilGEPS Reporting Tool | 2. Virtual Store
3. APP
Acditional three (3) reports generated in g :;ﬁ:—':;:eRequal (FR)
mPhilGEPS' Reporting Teel on the target date 6. Award Natice
7. AMP Award Notice
8. Purchase Order (PO)
T Three (3) or more working | One to two (1-2) working On the target date One to two (1-2) working | Thrae (3) or mare werking | 9. Contract Management
days before the target date | days before the target date days after the target date days after the target date
Cumulative target to be rated on December 29, 2022
Part B: Additional Perf; c itments (A trative/support functions and special assignments not captured under Part A and external & Infernal reportorial raquirements)
Two (2) Integrity Only one (1) or no Integrity
Assessment Assessment
Reports/Templates Reports/Templates were The IMP related reperts are comprised of templates, process flow, and other
Two (2) Integrity Assessment QniIT| submitted to and concurred - - - submitted to and concurred |ePorts prescribed by the integrity Management Committee (IMC) from the
Reports/Templates submitted to and by the oversight committee/s by the oversight committesis Qfﬁce of the Ombudsman, ODESLA and other stakeholders involved and
PAP 1:|concurred by the oversight committeels and are approved at the end of are approved at the end of |nterested in the DBM-PS IMP:
i 2022 2022
a?l;?;;d after two (2) presentations at the end Assumption/s: The progress of IMP undertakings are relative to the availability,
of approval and directives of IMC-OMB & CDESLA
al Reports are approved after ; ; B Remr:cs,r:r;::mr?g)aﬁer
two (2) presentations s
presentations
Less than 100% of the
10.0% of the_targated DUMBEH targeted number of inventory
of inventary items have green = R
A= : items have green provisions
. QniT| provisions integrated in the - - - i < g . ) )
100% of the targetad number of inventory tachnical specifications at the integrated in the technical | The targeted no. of inventory items that have green pravisions integrated in the
5:|items have green provisions integrated in the ond of 2022 specifications at the end of |technical specifications are specified in the DBM SPMR 2020-2022 and
PAP 23\, hnical specifications and were approved 2022 Philippine Republic Procurement Road Map (2017-2022). The targeted no. of
pec ; g
after two (2) presentations at the end of 2022 inventary items for 2022 is 5.
ved
Reports were approved after Reports were approved after
a two (2) presentations - - - more then two (2)
) p presentations
- u




Success Indicator

5

|

4

Rating Matrix
3

Parameter and Assumption

Part B: Additional Perforniance Commi

Dim ‘[

PRI e

(Administr

and special assignments not captured under Part A and external & int: /

Reports to be submitted are listed in Annex A of the Prime Advisory dated 10
January 2022, entitied, Updated List of Internal and Administrative Reportorial
Requirements

Reports which shall be deemed submitted once found complete, including
supporting documents or attachments with the minimum requirements of
relevant guidelinesfissuance.

For reports with a prescribed deadline of two (2) working days or three (3)
calendar days or less, the following rating matrix shall be applied:

and comments submitted to
the external stakeholders

and comments submitted to
the external stakeholders

Reperts were submitted | Reports were submitted one ? 3 Reports were submitted
T three (3) or more worting to two (1-2) worklng days | Reports were submﬁtgd on R:) p;f (\f;;:?;:\ rt;eja;::e three (3) or more wo;king 5 - report submitted on the prescritied deadiine;
Bshetoe 1h9 prescribed beforetha P! escribed hemsniad deadie after the prescribed deadline days after the_prescnbed 1- report submitted beyend the prescribed deadline
deadline deadline deadline
100% of the required reports submitted to the In cases when the instruction/request from the B/S/O was received less than
PAP 3:|DBM B/S/Os concerned on the prescribed three (3) working days before the deadline or for request without prescribed
deadline deadline indicated, the reckoning date and ratings will be adjusted as follows:
5 - report submitted on the same day the request was received;
4 - report submitted 1 to 2 days after the receipt of the request
3 - report submitted 3 working days after the receipt of the request:
2 - report submitted 4 working days after the receipt of the request:
1 - report submitted 5 or more working days after the receipt of the request
o X Less than 100% of the Performance shall be measured in terms of number of presentations made
100% of ?he required reparts s : before the reports are approved/accepted by the receiving B/S/O. Additional
Qn submitted to the DEM ) B . required reparts submitied to presentations may be required in case of major revision. Major ravisions refer to
BIS/0s concernied the DBM BIS/Os concerned | - tians ar enhancements refated to palicy or concept recommendations.
Reparts were submitted : 2 Reports were submitted
T three (3) or more working R;p;vrf ;:g?:z:::_l rge‘fa::e Reports were submitted on R;pgvrt: (\:I'Zr)e‘:zﬁ::‘ Ige:a;:ﬂ three (3) or more wcrAking ) o ) )
days before the prescribed bet : 4 the prascribed period 5 k days after the prescribed |External reports subject for monitering and evaluation are as follows:
: % ore the prescribed period after the prescribed peried :
100% of the required/requested reports and period period
PAP 4:|comments submitted to the external for CSC .
stakeholders on the prescribed deadline 100% of the Less than 100% of the |- SALN (for newiy_—hlred) ‘
an required/requested reports R ~ ) required/requested reports |- Reports of Appointment Issued (for newly-hired)




